Project Plan — Scrutiny Inquiry into Anti-Social Behaviour

Date/Venue | Evidence Gathering Activity

Pre-Inquiry | ¢ Overview of subject area with Lead Council Officer/s and Lead
Scrutiny Cabinet Member. They will provide a strategic overview of Anti-
Working Social Behaviour including details of the legal frameworks we work
Group under and identifying who the key influencers are.

24 Nov e Discuss and agree the Terms of Reference and Project Plan for the
2022 Inquiry.

e Agree public call for evidence and IlA for inquiry

Evidence gathering

Session 1 Community Inclusion

17 Jan 23 Community Safety

2pm Anti-Social Behaviour Officer

Session 2 Police and Community Policing

2 Feb 23

2pm

Session 3 Education

27 Feb 23

10am

Session 4 | Youth Offending

1 Mar 23 EVOLVE

10am

Session 5 Council Housing

9 Mar 23 Neighbourhood Support Unit

10am Public Protection services including noise abatement; and
Place/environmental services including fly tipping

Session 6 Registered Social Landlords / Housing Associations

13 Apr 23 Tentative date

10.30am

Session 7 Round table meeting with Voluntary Sector, Community Groups and

May tba Local Businesses

Session 8 e Feedback from any consultation activity - either outside of meetings

May tba or that already exists

e Submissions received from call for evidence
e Desk based research - practice elsewhere

Concluding Inquiry

Meeting 9

Findings report and discussion

Meeting 10

Final report




Anti-Social Behaviour Inquiry — Questions agreed for evidence
gatherings sessions

1. What is the role of your service/organisation in relation to tackling and reducing ASB?
2. How are you addressing the five key principles in your organisation?

3. What are the key challenges you are facing and how are you addressing these (what
more can be done to help you to address them...)?

4. How are you engaging with the public i.e., events etc, examples? How do you use the
information gained to improve the services provided?

5. What information is available that the public can access about ASB relating to your
service?

6. Do you feedback to the victims/reporters of anti-social behaviour about what is being
done to address ASB, either in terms of the specific incident they were involved in or
reported, or more generally? Do you use this feedback to improve inform and improve
your services?

Data — any appropriate data relating to ASB and your service area/organisation?

8. Does the council or partner organisation meet its regulatory obligations in relation to
the services represented today? If not, why is that and what can be done to help you
to do this?

9. How well do you feel the Council and its partners are working together to tackle and
reduce anti-social behaviour in Swansea from the perspective of your
service/organisation. How could it be improved further?

10. What are the key objectives in your service/organisation in relation to ASB? How do
you monitor and manage performance in your service area/organisation to measure
and meet these objectives?

11.How is your organisation, the Council and other partners working together to address
the causes of anti-social behaviour. Strategies, tools, interventions and work
happening in communities, include examples? How could this be improved further?



